Feedback Session Outline 

Advance Prep 
· Review and complete Step #3 in FCU Step-by-Step Guide
· Complete information on this page
· Carefully review this page right before Feedback Session

Summarize below child, parent, and family strengths, areas needing attention, and motivation to change. Get information from interview, questionnaires, FITs, and final Feedback Form.

· Family Context – Strengths, Areas Needing Attention / Struggles (what affects family, e.g., income, jobs, extended family support, cultural norms and values):
	Strengths

	Areas Needing Attention / Struggles 



· Child/Adolescent – Strengths, Areas Needing Attention / Struggles, Motivation to Change (consider both home/school):
	Strengths

	Areas Needing Attention / Struggles 



· Parent/Family – Strengths, Areas Needing Attention / Struggles, Motivation to Change:
	Strengths

	Areas Needing Attention / Struggles 



· Central Message for Parent: Draft your talking points: What are key themes? How will you incorporate family readiness to change and research? How does the family context, each person’s strengths and challenges fit into a cohesive story? 



· Video Clip notes, with minute markers: 2-4 clips (less than 1 min each); connect to Central Message and increase motivation to change; 2:1 ratio of clips showing strengths vs. missed opportunities. Add talking points to Feedback Session Outline Step #4.


· Develop Menu of Service Options and possible Goals to discuss with parent. Consider:
· Services that match family context (e.g., services in Spanish, schedule around parents’ work hours, include extended family) and family readiness to change
· Urgent needs/barriers to be addressed first (e.g., safety, housing, major life transitions)




Overview: Feedback Steps
1. Explain Feedback Process
2. Facilitate Parent Self-Reflection
3. Explain Blank Feedback Form
4. Discuss Final Feedback Form and Integrate Family Interaction Task (FIT) Video Clips
5. Give Summary and Highlights
6. Complete Goal Setting

Throughout Feedback Session 
· Reference prep information above.
· Use Motivational Interviewing strategies: Throughout session engage in bi-directional, collaborative conversation. Use Questions, affirmations, reflections, summaries to prompt change that match parent desire to change (see Motivational Interviewing Tools). 
· Clarify and check in with parent. 

Feedback Session Outline
Include following steps, using your own words and making it your own

1. Explain Feedback Process: 
· Introduce Session: “Today, I will be sharing a summary of all the information from your questionnaires, video interaction tasks, and our conversations. We’ll talk about you, your parenting, and how your child is doing relative to their peers. We will also discuss strengths and challenge areas for you and your family.”
· Highlight Goals: “We will work together to create goals you want to work on.”
· Check In: “Do you have any questions before we get started?”


2. Facilitate Parent Self-Reflection: Facilitate parent self-reflection about what they learned or observed during assessment process, using open-ended questions (and adolescent, if applicable). For example:

· “Many parents feel they learned something about their family after the assessment…”
· “What did you learn about your child? About yourself as a parent? About your family?”
· “What, if anything, did your child do that surprised you or stood out to you?”
· Adolescent: “What did you learn about your parent or family through this process? Was there anything that surprised you?”


3. Explain BLANK Feedback Form: 
· Present BLANK form for correct age group  
· “We use this form to summarize what we learned from the questionnaires, videos of family interaction tasks, and things you’ve told me.”
· Briefly explain three domains 
· “The first area is about your and your family’s well-being, areas of stress in your life, and about people in your life who are sources of support.” 
· “The second area is about your child and how they’re doing: their behavior such as listening and cooperating, their focus and attention, their emotions, and how they interact with other people, including other kids.” 
· “The last area is about your parenting, including encouraging and praising your child, spending positive time together, and setting limits.” 
· Highlight that domains are interconnected
· “Your well-being and how much support you have in your life have an important influence on your parenting; for example, having a lot of stress in your life can make it hard to stick with limits or to attend as closely to your child’s behavior.”
· “Your parenting and well-being interact with your child’s adjustment- each influences the other.”
· Adolescent: “Your behavior and what’s going on at school and with friends affect how you’re doing. Your experience with your parents and family also affects you.”
· Explain rainbow colors
· “The colors are like a stop light: GREEN means area of strength; RED means area that may need attention; YELLOW means an area to pause and consider.”
· Check In: “Do you have any questions for me?”


4. Discuss Final Feedback Form and Integrate FIT Video Clips: Discuss family’s final Feedback Form(s) and integrate discussion of video clips throughout.

· Recommended to review one domain at a time. Incorporate your central message into discussion.
· START with discussion of STRENGTHS, then discuss areas needing attention. Use strengths and areas needing attention from first page of this doc.
· Example: “Let’s start with the first domain. Both Parent Wellbeing and Partner Support are in the green, showing these are strengths. You have mentioned feeling supported by your partner in the interview. Does this look right?”
· Example: “Next, Family Relationship Quality fell in the yellow, indicating this is an area we might want to pay attention to. What do you think?” 

· Integrate video-based feedback during discussion of Feedback Form:
· Introduce clips: “I’d like to show an example of X (fill in name of category) from the interaction tasks. Pay close attention to your interactions with your child. Notice what you say and do, as well as what your child says and does.”
· Offer rationale: “Many families have told us it is powerful to watch these clips, and that they learn a lot about their children, themselves, and their parenting.”

· Show selected clip (ALWAYS start with strengths)

· FIRST: invite parent observations: Ask neutral, open-ended questions, e.g., “What did you notice in that interaction?”; Keep focus on strengths and behaviors, e.g., what parent is doing/not doing 
· Motivate parent to increase helpful behaviors, e.g., “What are some positive things you noticed about your and your child’s interactions?”
· If parent doesn’t attend to positives on their own, ask follow-ups to direct parent there, e.g., “What did you like about the way you handled that situation?”


· If you provide a “missed opportunity” clip, use MI skills to encourage parent behavior change, E.g., “What might you do differently?”

· SECOND: offer your own observations: Highlight parent strengths; note missed opportunities as clinically appropriate. Link behaviors in clip to other examples from assessment.
· Talking points/observations from FIT clips- put your notes below:




· Describe how domains in Feedback Form influence each other for family. Link back to central message; Communicate that parent and their parenting strategies can impact child’s behavior. 


5. Give Summary and Highlights: Review and summarize key strengths and challenges discussed in feedback. Integrate any new information shared by parent during session.


6. Complete Goal Setting: 

a. Develop goals/action steps using Goals Form: Be collaborative with parent, parent is in lead and will have best ideas; be aware of family’s readiness to change; be sensitive to parent’s ability to generate goals; include your own ideas as needed, based on menu of service options you prepared In Advance
· Goals should: Follow naturally from summary and highlights, match parent readiness to change, come from parenting perspective, use parent’s own words, be small and likely to be successful

b. Link goals and action steps to Everyday Parenting sessions and/or other services and resources 
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